New Castle County
General Fund Financial Projections
Asof 12/31/2017

Fiscal Years 2018-2021

|General Fund (In Millions) | 2018 | 2019 | 2020 | 2021 [Comments
Tax Stabilization Reserve - 7/1/17* $ 286 $196 12 ($22.2
Revenues:
Property Tax Revenue $112.8 $114.2 $1156 $117.1 Assessment Growth
Realty Transfer Tax (RTT) Revenue $ 350 $333 $344 $ 356 Estimate FY2018-2021
Less RTT Reserve $ (66) $ (33) $ (34 $ (3.6) Estimate FY2018-2022
Net RTT $ 284 $ 300 $310 $ 320
Realty Transfer Tax Reserve $ 70 $ 57 $ 33 $ 33 RTT ExcessOver Cap
Other Revenues* * $ 440 $424 $ 432 $ 441 2.0% Growthin FY2020-2021
Total Revenues $1922 $192.3 $193.2 $196.5
Expenditures:
Personnel Costs $151.3 $157.4 $163.6 $170.2 4.0% Annual Growth
Non-Personnel Costs $ 236 $245 $ 255 $ 265 4.0% Annual Growth
Debt Service $ 207 $210 $ 202 $ 19.6 FY2020($20.0) New Bond Issue
Cash To Capital/Grant $ 61 $ 79 $ 73 $ 59 Fledt/IT Purchases
Total Expenditures $201.7 $210.8 $216.7 $222.2
Revenues over (under) Expenditures ($9.5) ($18.5) ($23.5) ($25.7)

Add - Prior Year Revert Purchase Order Cancellations $ 08 $ 08 $ 08 $ 08

Rainy Day Reserve Allocation FY 19 ($0.3) ($0.7) ($0.7) (%$0.7)
Tax Stabilization Reserve - 6/30/18 $196  $L2 ($22.2) ($47.8)
Rainy Day Reserve - General Fund - 6/30/18 $ 371 $374 $380 $ 387
Total $ 567 $ 386 $ 158 ($9.1)

* Reserve Balance excludes $1.4M 3rd Quarter Paramedic Reimbursement received in August 2017. Revenue recognized in
Fiscal Year 2018 " Other Revenues' .
** FY 2018 to FY 2021 reflects annual $1.0 revenue reduction due to State legislative action.



